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1. Context 

Spatial (location) information and technologies are increasingly vital to Councils to 
support making decisions on investments in facilities, asset and services; reporting to 
government, and responding to customers and emergencies. 

In 2013 a strategic vision was developed for the Victorian Local Government spatial 
sector: Appropriate and effective spatial capability is established across all Local 
Councils and is recognised as fundamental to council efficiency and service delivery.  

The strategy was an initiative of the Local Government Spatial Reference Group 
(LGSRG) supported by the MAV. The council-wide strategy, a first for Australia, 
identifies a number of objectives to promote broad adoption and utilisation of GIS and 
spatial capabilities to support Council activities and services to the community.  

This report summarises the outcomes from the 2015 – 2016 spatial capability program 
supported by Spatial Vision for the LGSRG. 

 

2. Good Practice Framework – 2015 Assessment 

The GIS Good Practice Framework provides a mechanism to highlight the relative ability 
of Council to meet core objectives and improve capabilities and awareness. Each year 
the take-up of the survey has increased. The Good Practice Framework was first 
implemented in 2013 and was completed by 50 of the 79 or 63% of Councils. In 2014, 
75% of Councils took part and 80% in completed the 2015 assessment framework.  

In 2015, the assessment framework covered five proficiency focus areas. The State-
wide averages for the past three years are presented below. 

 

Proficiency Focus Areas 2013 2014 2015 

Spatial Capability C C C 

Core Data Maintenance C B B 

Property and Rates Integration B B B 

Asset Management to GIS Integration N/A C C 

Community Engagement & Self Service N/A N/A D 

 

The 2015 assessment introduced a new Proficiency Focus Area for Community 
Engagement and Self-service. The lower rating for this proficiency is indicative of this 
being relatively new area for Councils to invest their limited resources.  

 

A B C D E 

(Best grade)    (Lowest grade) 

 

The increase in the number of councils participating highlights an increasing awareness 
of the significants of spatial capabilities to councils. In addition, detailed analysis of the 
results for each proficiency area indicated that the spatial capabilities of Councils are 
steadily improving. These outcomes support the vision of the sector strategy. 

Recommendation: 
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For 2016 the addition of another new proficiency area is not recommended. However, 
the questions under the existing five areas should be reviewed and potentially an 
additional question or two included expanding the significance of publishing open data.  
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3. 2016 Workshop Participation 

One of the aims of the Victorian Local Government spatial strategy was to engage with 
GIS Managers and Coordinators to encourage further capacity development, innovation 
and cooperation between Councils. To that end, over the past four years a series of 
workshops have been held around the state for interested council officers. In 2016 the 
four Spatial Capability workshops were undertaken at Melbourne, Nunawading, Benalla 
and Ararat.  

Agenda for the 2016 workshops 

 

The workshops were very well attended and appreciated. In total 46 council officers 
attended representing 37 councils. The overall (average) feedback assessment from 
participants was 4.4 on a scale 1 to 5 for How usefulness of workshop to you. 

The national Locate16 conference was held in Melbourne in April, not long before the 
workshops. As it transpires, less than a handful of workshop participants attended 
Locate16 and most that did were there on the free day to talk to vendors. This situation 
highlights the importance of LGSRG reaching out to councils by provision of region-
based workshops. This finding is further emphasized by the following feedback from 
participants on ‘the best thing about the workshops’. 

Exchange of ideas and new information 

A chance to step outside day to day work and see what is happening outside your LGA. 
Workshops are small enough that there is plenty of opportunities to interact 

Well targeted and current issues. Allows me to get my focus off my day to day tasks. 

A number of the findings from the workshops are discussed in other sections of this 
report. 

Recommendation: 

The LGSRG is recommended to continue to hold four regional based workshops. 

 



 

2015-16 Local Government Spatial Capability Program - Report  
LGSRG and MAV 

 

Commercial-in-Confidence                       Page 6 of 19 
 Spatial Vision 

4. Open Data Challenge 

The 2016 workshops introduced the ‘open data challenge’ and facilitated discussion on 
how and why councils could and should participate.  

The challenge: That 50% of all Councils to publish three defined datasets by the end 
of this calendar year and 75% of all Councils by mid next year. 

The defined datasets should be: 

 data that most councils would hold;  

 least resistance to publishing;  

 good benefits to Councils for making them available;  

 would service the community,  

 there is a defined Open Council standard for the dataset.  

 

The three agreed datasets and their publication status:  

 

 

A session in each workshop focussed on identifying User Stories, examples of how 
people could use the three datasets. The User Story is a simple format that captures: 
who, what and why.  

 

A summary of the User stories gathered in the workshops can be found in Appendix B. 

At the workshops most officers indicated there willingness to participate in the open 
data challenge however, there are potentially a range of constraints that may limit 
involvement. The major limitation is lack of organisational support to publish open data.  

As highlighted in the workshops, CEO’s of MAV member councils have endorsed Open 
Data Policy through the State Council resolution 15 May 2015. 
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Excerpt of State Council Resolution 

 

The Open Data Toolkit website addresses many of the concerns held by council 
officers.  

The second major constraint was how to do it. Councils generally have limited 
resources so they need guidance on how to do it easily. In the final workshop, a 
Geelong officer demonstrated how to load data into data.gov.au. The demonstration 
was very well received.   

The workshops have kicked-off the ‘challenge, it now rests with the LGSRG committee 
to build the momentum to encourage Councils to get involved and congratulate those 
that publish their data.  

 

Recommendations: 

The LGSRG committee broadly promote Council involvement in publishing Open Data 
as a state-wide initiative using the data challenge to demonstrate progress. 
Sponsorship of a prize at GovHack 2016 would be a good starting point. 
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The LGSRG committee promote the data challenge and report on progress. MAV 
Technology approved the use of the Open Data Toolkit website to include a live report 
on progress. The LGSRG should build a web-based reporting tool. 

The User Stories are published via the Open Data Toolkit website to encourage 
developers to design applications to utilise Local Government data. 

The LGSRG arranged online demonstrations and/or short videos to support GIS 
officers. These may include showing people: 

 how to publish data via data.gov.au 

 how to set up scripts/ tools to regularly publish 

 how to consume web services from data.gov.au.  

 

5. GovHack 2016 

The LGSRG can get involved in the next GovHack event by way of sponsorship for the 
event and a prize. The sponsorship assists to run the various events that are held 
around Victoria. GovHack is run by volunteers. Last year, the GovHack team only had 
$9,000 to run the Melbourne GovHack event, the largest in the country, it generated 40 
projects. The event was a major success because it is supported by volunteered or 
time and support-in-kind. 

LGSRG is recommended to contribute $1,000; $500 that would go towards 
sponsorship of the state-wide events and $500 for an LGSRG award goes under the 
Bounty category that is focused on specific datasets. 

The GovHack events will be held over the weekend of July 29- 31. 

Prior to the GovHack weekend, there is a ‘Meet The Data Owners’ event July 11. It is 
really important that LGSRG represents attend to pitch to the audience why we want 
them to focus on our data and respond to their questions.  

The Victorian award night will be in mid-September.  With respect to assessment of the 
entries, the GovHack organiser have a panel and standard approach to judging entries. 
The panel can be asked to shortlist entries for LGSRG to make the final selection or do 
it on behalf of LGSRG. 

Recommendations: 

The LGSRG sponsor the 2016 GovHack and a prize. 
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6. Role of LGSRG 

The final session of the workshop asked participants to identify the role they 
considered that the LGSRG could play to assist them in their roles and across the 
sector. First of all, there was broad support for the LGSRG. In addition, there was a lot 
of interesting discussion and feedback worth noting. The feedback can be broadly 
classified as improving communications around existing roles and services and 
considering new services is summarised as follows. 

Summary for Improved Communications 

 

 

Summary of Suggested Role / Services 

 

The role statements captured at each workshop can be found in Appendix C. 
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The following table of existing services provided by the LGSRG was put to each of the four 
workshop groups and was well supported. 

Existing Services  

 
 

Recommendations: 

The LGSRG committee treats the replacement of the website as a high priority. The 
website should be a vehicle to support individual Council officers with information and 
tools but also inform a wider audience about the LGSRG and address a number of the 
issues raised about its role. There does not necessarily need to be one website to 
replace serve both functions. 

The LGSRG continues to find opportunities to promote the work that it performs and 
celebrate achievements. For example, with City of Frankston’s permission, the LGSRG 
publishes a summary of Juan’s paper. 

The LGSRG seeks the opportunity to present a summary of Juan’s paper to a MAV 
CEO forum. 

The LGSRG seeks further opportunities to champion the publishing and consumption 
of open data. 

The LGSRG encourages GIS officers to participate in bi-monthly meetings via 
GoToMeeting. This will require arranging the agenda to make one section relevant to 
non-committee members and publishing of the agenda. 

The LGSRG establish web-based tools to enable people to get to know their 
neighbouring Council counterparts and to arrange regional meetings. 
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7. Recommendations 

In summary the following recommendations are made: 

Good Practice Framework 2016: 

For 2016 the addition of another new proficiency area is not recommended. However, 
the questions under the existing five areas should be reviewed and potentially an 
additional question or two included expanding the significance of publishing open data. 

 

2017 Workshops: 

The LGSRG is recommended to continue to hold four regional based workshops. 

 

Open Data:   

The LGSRG committee broadly promote Council involvement in publishing Open Data 
as a state-wide initiative using the data challenge to demonstrate progress.  

The LGSRG committee promote the data challenge and report on progress. MAV 
Technology approved the use of the Open Data Toolkit website to include a live report 
on progress. The LGSRG should build a web-based reporting tool. 

The User Stories are published via the Open Data Toolkit website to encourage 
developers to design applications to utilise Local Government data. 

The LGSRG arranged online demonstrations and/or short videos to support GIS 
officers. These may include showing people: 

 how to publish data via data.gov.au 

 how to set up scripts/ tools to regularly publish 

 how to consume web services from data.gov.au.  

 

GovHack 2016:   

The LGSRG sponsor the 2016 GovHack and a prize.  

 

Role of LGSRG: 

The LGSRG committee treats the replacement of the website as a high priority. The 
website should be a vehicle to support individual Council officers with information and 
tools but also inform a wider audience about the LGSRG and address a number of the 
issues raised about its role. There does not necessarily need to be one website to 
replace serve both functions. 

The LGSRG continues to find opportunities to promote the work that it performs and 
celebrate achievements. For example, with City of Frankston’s permission, the LGSRG 
publishes a summary of Juan’s paper. 

The LGSRG seeks the opportunity to present a summary of Juan’s paper to a MAV 
CEO forum. 

The LGSRG seeks further opportunities to champion the publishing and consumption 
of open data. 

The LGSRG encourages GIS officers to participate in bi-monthly meetings via 
GoToMeeting. This will require arranging the agenda to make one section relevant to 
non-committee members and publishing of the agenda. 
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The LGSRG establish web-based tools to enable people to get to know their 
neighbouring Council counterparts and to arrange regional meetings 
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Appendix A: Workshop participants  
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Appendix B: User Stories generated in workshops  

 

Playgrounds 

 

As a tourist I want to know 
where I can find the hidden 
gems of playgrounds. Where 
do the locals go? So that I can 
prioritise stops as I am 
passing through town or the 
region. 

As a parent, I want to know 
the location and facility details 
of local playgrounds, as well 
as proximity to services, to 
make informed decisions for 
my children 

My playgroup are looking for 
a new place to take our 
children that has safe play 
equipment suitable for 
different ages and needs 
especially ‘special needs’ 
such mobility and sensory. 

As a professional tour 
organiser, I want to plan stops 
around child-friendly locations 

As a tourist, I want to plan 
stops around locations where 
my children can play safely 
and thoroughly 

As a member of the 
community, I want to know 
where my nearest facility is so 
I can live a healthy and active 
lifestyle 

As a business owner, I want 
to make business decisions 
based on the location of 
playgrounds 

  

 

 

Rubbish Collection 

 

As a ratepayer I want to know 
what day my bin is collected; 
what is being collected; how 
collections are affected by 
public holidays 

As a tourist, I want to make 
use of local garbage 
collection to avoid searching 
for alternative means of 
disposal 

 

 

 

Dog Off Leash 

As a member of the 
community, I want to inform 
my visiting friends where, 
when and how they can walk 
their dogs. 

As a dog owner, I want to 
know where off leash areas 
are so I can exercise my dog 
freely and not have to rely on 
signage 

As a member of the 
community who prefers not to 
be around dogs, I want know 
where they are allowed off 
lead so I can avoid unwanted 
interactions and waste. 

As a professional tour 
organiser, I want to plan stops 
around dog-friendly locations 

As a tourist, I want to plan 
stops around locations where 
I know I can exercise my dog, 
and to not have to rely on 
signage 
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Appendix B: User Stories generated in workshops - Other 

Government Projects 

As a resident, I want to know 
when and where my local 
government is undertaking 
projects, such as road and 
capital works 

As a rate payer, I want to 
know where and how council 
finances are distributed, and 
what the justification for these 
decisions is. 

 

Local events 

As a member of the 
community, I want to know 
what events – such as 
markets – are on, where they 
are on and when, so I can plan 
my weekends around 
engaging with the community 

  

Food and health inspection 

As a diner, I want to be aware 
of the inspection history of 
restaurants so I can support 
good businesses and avoid 
poor ones 

  

Building and parking accessibility 

As a resident, I want to know 
where I can take my friends 
with accessibility needs 

As a person with accessibility 
needs, I want to know where I 
can comfortably go without 
worrying about whether I will 
be accommodated 

 

Animal ownership restrictions 

As a resident, I want to know 
how many of different types of 
animals I can own 

  

Parking zones 

As a working person, I want to 
know which areas around my 
work are zoned so I can find 
places to park my car for free 

As someone who uses 
disabled parking, I want to 
know where I can park to plan 
my life more effectively 

 

Planning 

As a resident I want to know 
what planning applications 
have been made near me 

As a resident, I want to know 
what building restrictions 
apply near me 

 

Infrastructure 

As a cyclist, I want 
government maintained data 
about local bike paths so I can 
select the safest route to ride 
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Free camping areas 

As a grey nomad, I want to 
know where I can park my RV 
for free and still be near 
facilities and entertainment 

  

Broadband access 

As a resident, I want to know 
what areas have access to 
broadband internet so I can 
make informed decisions 
about where to live 

  

Horse-friendly infrastructure 

As an avid horse rider, I want 
to know where I can stop with 
my horses overnight and what 
horse-specific trails I can use 
to get around 
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Appendix C: Suggested LGSRG Roles/ Actions from Workshops 
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